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Ethical Models

» Utilitarian approach

» Rights approach

» Fairness /Justice approach
» Common good approach

» Virtue approach
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Ethical Models - Rights Approach %

The ethical action is the one that best protects and respects the moral rights of those affected.
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Ethical Models - fairness Approach %
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Ethical Models - Common Good |
Approach .

Thls pproach suggests that the nteractmns with your community are the basis of ethical
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Ethical Models - Virtue Approach %

|rtues are dlSpDSItIOI‘lS and habits that enable us to act according to the highest potential of
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Which Approach, you use...?? |
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Cross Holder Conflicts

» The problem of ethical decision making becomes more complicated when we factor the
conflicting interests of stakeholders in business.

» In a situation of conflicting interests of stakeholders, as for instance, when an organization
with a view to increasing profits and declaring higher dividends to shareholders on a long-term
basis, resorts to the introduction of high-technology labor-saving devices, and dismissal of its
labor in hundreds, it leads to a very complex ethical decision making problem to managers.

» Such situations occur very often in industries.
» This type of situation calls for a solution with a “human face”.

» For example the managers can ensure that displaced employee from one division can be train
suitably to enable them to be absorb in the company’s other division.

» This type of situation is not an easy job so ethicists find it difficult to offer a proper solution to
these conflicting situation.
» Barry proposed the following decision making rules regarding cases of conflicts and mixed
effects:
= Choose more important obligation between two or more obligations.
= Choose an action of higher ideal when two or more ideals conflicts or when ideals conflict with obligations.
= (Chooze the action that nroduce=s areater oood or the leazer harm when the effect are mixed
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